Proposed Northfield BID
— West Midlands Police Baseline Services

This is to establish the baseline position for services for Northfield
BID 3 area (map enclosed).

As partners in the BID, West Midlands Police will develop a
“memorandum of understanding” to benchmark and monitor the
delivery of the existing policing service. It is important that a start
position is established so that this can inform and enable the
future monitoring of the impact of the BID’s investment.

Please complete the following form for your service for the current financial year as completely
as is reasonably possible.

Service Activity Local Policing

Directorate BW neighbourhood Policing Unit
Northfield Neighbourhood team
Weoley Castle Neighbourhood team

Head of Service: Inspector Michelle CASSIDY

Name: Inspector Michelle CASSIDY

Email Address: m.cassidy@west-midlands.pnn.police.uk
Telephone number 101

Service Description Neighbourhood policing across entire BID area

(Including area covered)

Specification — Please include:- Northfield BID is covered by two neighbourhood teams
e When? within the Northfield constituency specifically the
e How Often? Northfield neighbourhood team and the Weoley Castle
e Planned/Responsive? neighbourhood team.
e Maintenance schedule?
e Renewal/replacement? The teams work opposing shift patterns to maximise
e Other? coverage to the town centre and surrounding roads

with shifts comprising 3 early shifts between the hours
of 07:00hrs and 15:00hrs and three late shift between
15:00hrs and midnight.

To complement the service provided by the
neighbourhood teams a response team based at
Bournville Lane Police station is available to respond to
emergency incidents on a 24/7 basis.

The neighbourhood teams conduct regular patrols
made up of both vehicular and foot patrols of



mailto:m.cassidy@west-midlands.pnn.police.uk

Northfield town centre and also carry out focused
activities within the BID area designed to drive down
issues of Anti-Social Behaviour and criminality.

The teams work with retailers in the town centre to
identify issues of concern and work collaboratively to
find solutions to these issues, one such example
undertaken recently is the disruption work around a
known group of street drinkers who have been banned
form the town. More recently work is on-going to
apply similar tactics to prolific shoplifters keeping
them out of the town centre and protecting retailers
from potential thefts

Staff & Equipment

Northfield neighbourhood team:

1x Police Sergeant
4x Police Constables
2x Police Community Support Officers.

Weoley Castle neighbourhood team;
1x Police Sergeant

3x Police Constables
3x Police Community Support Officers

Performance Measures

Performance measures implemented and reviewed by
the Birmingham West neighbourhood Policing Unit
senior leadership team

Budget 2021/2022 (Capital &
Revenue)

N/A

Ideas for BID Activities (with
costs)

Continued promotion of the business watch scheme

Encouragement of retailers to utilise the radio link
system

Continued meetings with key partners within the BID
to keep intelligence and results up to date.

Other Comments?

Form completed by:
Name:
Email address:

Telephone Number

Police Sergeant 3746 TAYLOR
David TAYLOR

Taylor 3746@west-midlands.pnn.police.uk

101
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